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The aims of the Communist Party in Czechoslovakia can be divided
into two categories: the general program, coxmon to all Commmnist
Parties, and the so-called "aztion program.” There is no need

to touch on the first, which 1: fully explained in "classical®
Communist literature. The asticn program, tailcred to *he
specific country, spectified objectives to pe attainea within a
giver period. The objectives of the Cze-n Communist Party wvere:

{a; Pulfiliment of the revised five vear plar whizh meant
increasing production in heavy ndusiry and agriculture;
this alse nrluded: :

(1) Arming the nation. There were extensive building programs
for war production. In addition there were plans to
reorganize armed forces according to the Soviet example
dova to the smallest detail, and to organize & monunental
trainiag program for the great rajority of the non-military
people inr:luging men, vowen, and even children.

(2) ‘Pightening-up and improvement of the Comprunist Party
itself. This was to be accomplished b{ indoctrinating
the people and by the liquidation of the enemy clase. This
phare of the program included detailed programs dealins
with de-buresucratization of the Party apparatus; elimina-
tlon of all unreliable and unenthusiastic elements as
well as those who were not sufficiently blinded; education of
pot only the members of the Party but 2li except those class
enenies of Marxism-leniniem; elimination of the influence
of all churches (in ileological re-education thz "athuiic
Churzh is helieved weakest, whereas the Protestant Union
of Czech Mrothers is the strongest ideological enemy
together with the dational Czechoslovak church); accelera-
tlon of agricultural collectivation. But wost important was
the destruction of the large land owners and certain
intellectual groups excepting science and related fieids.
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Bach pari of this program was preépared in great detalil by depart-
ments of the CP, and the effect of such programs was 2.t in the |
daily life of the natinn. . 1

2. Aab for aChievenen?ﬂI‘EH‘rKf““f‘IfIJthe Czech Communists ware

partially success as fu 1ing the revieed five year

25X1 plan, that they were successful in arming the country, but that they
G1ld not reach their goal am far as improving the Party machinery was
concerned. More specifically, until serious difficultles arose in
the Summer of 1951, the increase in heary industry was the greatest
success of the CP. As far as incressing the standard of living, the
five year plan was a fallure; this was partly due to the revision of
the five year plan in 1950 and 1951 which called for a sharp incretse
in the production of armament at the expense of consumer goods, In
my opinion, however, the mismanagement and incapability of the system
should be blamed for the difficulties, and also for the sharp decline
in the standard of living. The speed of collestivization caused the
ssrious food situation. Many Czech economists think that voluntary
cooperativea would solve the problem of uneconomical production of
small individual farm units, but everyone heiieved that collestiviza-
tion was the result of an order from Moscow. The only achievement
of the Cormmunist Party approved by most Czechs was the solutien af
tis German problem which was anconylished by simply moving three
million Germans out of the country. It 1s generally believed that
1t was only under the pressure of the Communist Party of the USSR
that this plan was successfully carried out. 1In addition, the
Communists achieved some success in indoctrinating the youth; this
could become a very serious threat in a few years, especially if the
standard of living shouid improve because of better organization of
the economic system.

3. The greatest strength of the Communiat Party ir Czechoslovakis was

\ in 1ts orgsnization which led, supervised, and controlled almost
every aspect of the daily life of the country, and in its 1egdor:,
who were absolutely inccerruptible, willing to make any and all
sacrifices, and fanatically faithful., The controla of the Party,
fitting togethar 1ike wheels of a very complicated btut acourate
machine, enabled the Party to forge shead aven though the majority
of the people were opposed. Communist Party leaders did theipr duty
withont regard to their personal well-being or lreelings; they 414
not hesitate to use turror or morciless methods against anyone who
tried to weakon the Party program, even when thia involvad saori~
fices on the part of themssalves, their families, or their friends,
I don't mean to imply that the Party bosges didn't i1ive in relativs
Juxury compared to the masses.

4, The great weakness of the Communist Party in Czechosiovakia in my
opinion was that, except for soms of the youth, the nation as a
whole remeined unaffected by Communist propaganda are
was vnited it tanye? e CEFT K. s WK
link in the Party was the mass of ordinary members and minor; ofticlals
who Were opposed to Communism. The situation illustrates the faot
that mental oruelty and slavery were more powerful than material
matters. Here again, a certain preportion of the youth were exoep-
tions. Another weakness of the CP was the wide gulf which separcted
the lesders of the Party from the nasaes
the Party bosses had nio 1dea of the true feelings
LWTWW were aware of the economic A1fficulties and
- othor serious problems but they had no comprehension of the mental
attitude of the majority of the nation. The system did not permit
the lesders toc see tho srue picture.
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Outside the Communist Party thera was nn Support or Lhe regime and
€ven within the Party the opposition was very strong. Opposition
against the CP was synonymous $o cpposition to the governmeni; to tth

avarase Czaat d the same] )
’_EAAMA_LMA_‘:L:‘L._F | many Czeoh rem&aee

have overestimaied the Sifeugih OT even wne exlstence of organized
opposition. There were desperate astions by individuals but
that there are even now any 1 Y b

at least
90« ©f the production failures were caused by other factors,
such as mismanagement, incapability, and, last but not least, to a
certain extent by passive resistence, which could not be termed actval
sabotage. The majority of the Crechs were antl-Communist and there-
fore it is Gifficult to 8ay which class is more opposed to the regime.

8 composed the strongest anti-Communist

element; not the agrisultural worksrs op large
land owmers (since World War I there have besn very few large land
owners) but the independent fearmers who owned and tilled the majority
of the land, Even the smalleat farmers hated sollectivization and the
Communist regimo. Next strongest in osition to the Commmunists
were the intelligenteia. !—g—uﬁthis group was loat to Communism
even before 1948 when 1t was the intelligentsia which was Communism's
most powerful supporter. 1% 18 true that a great percentage
of the workers were against the regime; some thought that the work
class was the most reactionary eloment in Czechoslovakia but

if the economic situation improved, the workers wonld

n support the regime. Bu* the intelligentsia would never again

trust the Communists even 1f the economic situation ware greatly
improved; the mental slavery was far worse for them than the material
shortages. "The claes struggle still went on 4n the CSR; classes had
been suppressed dut not obliterated. Only part of the working class
surported the regime; that part was made up primarily of those in
higher positions, the "workersa! cedre”, in all branches of government,
sacurity forces, army, and naturally, the Party apparatus.

6. L242U040004444544444444444'4Jthe Cz2schoslovak Communist Party had some
» members in the Summer of 195)1. At that time the CP member-

&
ship wes again opened for rew recruits, The membarsnip of the Party
hed been clomsed in 1949, but in June or July 1551 the membership was
again opened. There was & new regulation at that time; %o be
accepted for merbership, a person had to rank high in achievement,
le, shock-worker, StaXhancvite fulfilling his norms more than 100 %
or a vaing rerzer from the Czechoslovak Youth Crgarization.
Unly exceptional nersons out of these categories ocould be acoepted
by the CP. Eaoh basic CP organization waas to luok for such indiv-
iduals in ite distriot, and after closely examining them the board
of the organization had to approach them with the offer of member-
ship, For workers this involved a csdidacy of one year; for others,
this period wees two years. In some cases the period to be served
a8 & candidate could be shortened. It was only after the 1948 coup,
that & person was required to become a sandidate before he could de
admitted to membership. The dutiea of a candidate ware the same ac
those required of a member; the candidate, however, had only an
advisory vote which was not counted, Communist Pariy waubership
cards were not reviewel. The desitkar at the beginning ¢f each
month, gave each member a membership stamp. All cards expired not
later than January 1951; for 1951-54, new cards were lasued,
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7. It 18 difficult to eatimate the mumber of Crzech oF members who weie

core, d=pendable members, ~ af'ter
closely observing the various Party organizations the rant1w

hard core members w few; - |
-/1less than 20 % of

Ltné vtotal Party membershin. Evan fawar in numbern wers thc GLEGlube,
fanatics, who were willing at any time to glve their lives at the
order of the Party; these fanatics could actually only be found amo)

abroad and tc leading positions within Czechoslovakia. This was
particularly true of the positions abroad where the members were nbt
under continuous control, \difficulty of the cadre
departments in 1951 to find not only able (in this respect the
situation would not have been so bad) but really trusted Party
mesmbers for asslgnment to the forelgn service. Dozens of Party
members, already carefully selectad by the applicaticn of very strict
regulations, had to be rejected before a single one could be found
who could be trusted as immune against "being spoiled by Western
ideology”. Such people were "secured"” by the P ing them
abroad without their families. most hard
core CP members were concentrated in the security forees. A much
larger percentagze of the membershin of the Czech Communist Party
consisted of members, more or less apathetic to the Party, who were
Influenced very easily by material well-being. At least half of the
membership of the Communist Party was opposed to Communiem; they
were desperately unhappy and hated the Tegime. 1In 1946, in the 1last
free election in ihe CSR; more than 40 + of all voters voted
for the cP, and | | the percentage wss even higher 4in
1948, Many peopre Jolned the Party after having been lured b the
Communist promises, plans for the future, etc, Prom 1945-194 » the

pPolicy of the CP and 1ts entire get-up and position in Czechoslov &
ompletely different from the activitias of the I’ar‘t}1$m‘[1
ﬁor for that matter, from Communist Parties ir: other ries.

ore and more Czechoslovakia was becoming like the USSR and the
people hated it,

There was no exact ¢vidence as to
ow deep the roots of the S1ing-Svermova factionalism went, The
differant points of view of Gottwald and Slansky involved methods
and could not actually be conuidered factionalism. There were no

Gottwald and Slansky concerned merely methods of economy, not Soviet
domination or the extent to which it had spread. Qood observera

felt when the Sling-Svermova plot was anncuncad that the great
majority of che population would have gone along with the plotters
had there been open uprising. This majorlity would include thege who
were noi Party members and knew nothing of Party problems; they
would simply Jjoin anyone in opposing the regime. It w uld not matter
that the uprieing would resuit in Just another form ofrCO am,

I° would be sufficient that it was an uprisiag ageinsti-the esent
regiwe, ’

9. It general the purges in Czechoslovakia have followed the pattern
outlined in the Communist teaching about the class struﬁgle. The
aim of the purge wag to destroy the "typical capitalist” elements
impadiately. Other elements were to be jeft alone as long as they
were useful. The power was to be concentrated in a certaln part of
the woricer class, among those who were formarly underprivileged
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(the true prolstariat). Tre purges within the Party iissll were &o
¢lean out the unreiiable elements, thoss elaments which had performed
certain services 2 to deviate in the future when the
gcing was tough. purges the same mismanagement and
incapability that characterized the government of the nountry. Many
were purged for no reason whatsoever; their dlsappearance served no
Purposs. Thé [irsl purges mignt nave peen deslgned to strengthen

the hard core of the CP, but more and more they served to decrease the
menbership of the hard core of the Party not only by reducing the
number of members but by tearing the blinders from the eyes of other
members. By use of purges, the CP was able to cleanse the government,
Party, and econsmic organizaticns of unreliable or even dangerous
elementa, thus concentrating even more power in the hands of a few
hard ccre Party members. In addition purges served to spread fear
among the Party and non-rarty masses which helped to reduce sabotage,
organized active oppositicn, etc.

10, Lbr‘tﬁ“c“‘ﬁ‘gggjthere was no difference in the organizational setup
e Czech Communist Party from tha% deseribed in many Party book-

[fete ar. feriodicalsg le "Funkcionar'%which were sold freely.

(a}) Committees for National Economy (Narodohospodarska komise - NHK)
These committees were in operation at the central, regional, and
distri:« secretariats of the CF until late 1949 or early 1950
when they were dissolved ancs partly replaced by PPC (Pramysl,
Peneznictvi, Obchod - Industry, Finance, Commerce) Departments.
The head of the central NHK was L Prejka. Other leading members
and fulltime employees inzluded Dp Goldman, Dr Gtekar Fohl
(4n charge of c¢oal and chemical industriss, later domestic and
forelgn transportation) and Dr J Jancik {formerly Jung).

Dr Otaker Pohl went with Frelka to the office of the President,
and later, in 195C, becams Gereral Ddirector of the State Bank,
the only bank in the CSR. Abvout 30-35, married, intelligeat -
ard vsry well educated, Pohl was considered a passive individual.
Many duubted that he would be able to command the vart organiza-
tion of the State Bank. Dr J Jarelk, who hud besn reeponaidle
for appointmenis to the higher positions in ¢he national

sconomic setup was relegated to a minoe position in the Slovak

Regional government in Bratislava,

(b) Each organization (secretariat) from the district organization
up included a wpeaial committee (compceed of the most truatad
monbers) celled KSF (Xomise Stranicke koutroly - Committes of:
Party Control). It was the duty of this committee to examine,
clarify, and settle all complaints of a Party membur against
another Party member. The KSK of the Central Secretarist was a

very powerful committee; there vas no appeal from ita dscisions,

'h m n G

It is thought that she played an important par
in obtaining the actual information coacerning the Sling-
Svermcva preparations i4 ovarthrow the regime,
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11.[ o not think that the Czech CP had its own intelligence or espiomsge
network, but all such activities wire dirscted by the Ministry of
National Security which had 1ts own chanrels. There were members of
the Farty who served 28 ugents of the Serurity Ministry in the CP 551
organizatioas, but| |doubt very much that the Party organizations
wors used dirently,

(d)

(e)

(f)

(&)

SECRET)
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The CP organization in Czechoslcvakis had only the “"desitkar® |
gleader of ten members). There were no "tricetkari” or
stovkarl" (leaders of thirty or one hundred membars), In
brief, the duties of a desitkar were to collect dues, distribuie
Party publications, distributs invitations for Party meetings,
and tighten relations between the board of the local organiza-
tinn and the 4mdteddn-a oo Triclikari naa similar duties,

not for teﬂ’bﬁi for thirty memuers, and not in the CP but in

the ROH %Czech‘United Trade Unions).‘

All the basic Communist organizational units included a member
of the SNB (National Security Forces) who had to attend the
meetings of the organization and serve as an "advisor" to the
organizations on matters of national security. These persons
were also charged with collecting from Party members in the
organization the following information about non-rarty members
in the region: living conditions, behavior, activities,
opinions expressed in public but especlally those expressed in
private conversations. BRut eccording to an order 1ssued early
in 1951 the members of the security forces (STB, SNB) and all
military personnel were excluded from membership in the basie
Party organization whare they lived,and belonged only to their
"Utvarove organisace” (Units organizations). Until the order
was published, such individuais were members of the baslc Pargy
organizaticns where they resided and took part in their
activities.

The so-called "cadre trustees”, who had been in charge of
gathering information about individuals in their region, were
fbolished in 195C as far as the basic local organizations were
concerned. Cadre departments were retained from the distriect
organizations up,

The basic local Party organizaticne were consiceradly strength-
eLed by the fact that they were very often asked for opinions
and infermation on individuals (Party membars and non-Party
membersa). For example, when e student wizhed to enter the
university, the local Party organization wus asked for a regort
on him. In addition to their bosards or presldiumes, the looal
Party orgenizations appointed other officials to keep a1 eye
on such groups as parents organizations at tlie achools in itne
neighborhcod, and the "voluctary brigades”; they were partiou-
larly interested in the organization of such groupa and
partioipation of the pecple.

25%X1
the Presidium of the Central Commitiee of the

Communist Party met weekly on Friday, the inner sezcretarias

daily, the Central Committee met twice or three times a year;

these meetings of the Central Committee included other lsadimg

Party officials who had been invitel, .
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